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9. Llenu n 3apa4v y4e6HOM ANCLUNNUHDI

Llensimu oceoeHusi y4ebHOU OucyurniuHbl S611sIK0MCs:

- nony4eHve 6a30BbIX 3HAHU O MeToAax MU anropuTMax ynpasneHus npoekTamu,

- 0by4yeHue KnYeBbIM MHCTPYMEHTaM ynpasreHnst NpoeKkTamu;

- pacwmpeHne 3HaHUM U KOMNETEHLNA CTYAEHTOB B Chepe OLLEHKM U
pac4yeToB 3(PPEeKTUBHOCTU Pa3HOro poga NPOeKToB.

3adayu y4ebHoU OucyurnuHsbl:

- N3y4eHne OCHOB YNpaBrieHns NPOEKTaMu;

- NPYBUTUE HaBbLIKOB LienenonaraHns, NCNofnb30BaHNA TMOKOro MHCTPYMEHTapus,
OLEHKM 3PEKTUBHOCTU MPOEKTA;

- yCBOEHUe 0ByYaloLMMUCA PasSIMYHbIX UHCTPYMEHTOB yrpaBneHns
NPOEKTaMu: NEPAPXNYECKON CTPYKTYPbl paboT, MaTpuL, OTBETCTBEHHOCTU 1
KOMMYHUMKaLMK, cMeTbl U BrogxeTa NpoekTa, OUueHKN adhPEeKTMBHOCTN NPOEKTa.

10. MecTo y4ebHOM AucUMNNUHBLI B cTpyKType OOI:

HaHHas gucumnnuHa otHocuTes K broky 1 «ducumnnuHel (Mogynn)y denepanbHOro
rocygapCTBeHHOro obpasoBaTernibHOro craHgapTa BbiCWIero obpasoBaHMs M BXOAUT B
YyacTb, hopMMpyeMyto y4yacTHMKamum obpa3oBaTenbHbIX OTHOLUEHWUNA.

CneuuwanbHble TpeboBaHUA K BXOAHbIM 3HAHUAM, YMEHUAM U KOMMNETEeHUMSIM
CTyA€eHTa He nNpeaycMaTpmuBatoTcs.

11. MNnaHupyemblie pe3ynbTaTbl
YMEeHUs, HaBbIKWN),

obyyeHus no AaucuunnuHe/moaynio (3HaHuA,
COOTHECEHHble C MNNaHMpyeMbiMU pe3ynbTaTamu OCBOEHUS

o6pasoBaTeanoﬁ nporpamMmmbl (KOMHeTeHLI,I/IﬂMVI) n nHAnKaTopamMum NX 4OCTUXKEeHUA:

Kog HaseaHue Koga(bl) MugukaTop(bl) lMnaHMpyeMmble pe3ynbTaTbl 00y4YeHUs
KOMMNeTeHLMK
YK-2 | CnocobeH YK-2.1 | ®opmynupyeT 3HaTb:
yNpaBnsaTb NPOEKTOM KOHKPETHY!O, - TpeboBaHNs K NOCTAHOBKE Lienn u
Ha BCcex aTanax ero cneumnduryHyio, 3aJay NpoekTa;
XKM3HEHHOro uMkKna N3MeprMyto BO - 3Tanbl XXM3HEHHOTO LMKIa NpoekKTa.
BpEMEHU " YMeTb:
npocTpaHcTBe - (hopMynupoBaTh Lenb 1 3agadv NpoekTa;
uenb, a Takke - oueHuBaTb HeobXoaMMOCTb B
onpepenset OTAENbHbIX pecypcax, UCMOSb3yeMbIX
OOPOXHYIO KapTy npv peanusaumm NpoekKTa;
OBWKEHWS K Lienu, - paspabaTtbiBaTb MPOEKT C  Yy4yeToMm
ncxogs n3 aHanusa anbTepHaTMBHbLIX BApnaHTOB ero
NMetLLMXCS peanusauuu.
pecypcoB U
orpaHuYeHni
YK-2.2 | CoctaBnseT 3HaThb:
nepapxu4eckyo - OCHOBbI NMPOEKTUPOBAHMUS.
CTPYKTYpy pabor, YMeTb:
pacnpegenseT no - paspabatbiBaTh nnaH
3agadvam rPyNnoBbIX 1 OPraHU3aLMOHHbIX
hMHaHCOBbIE U KOMMYHWKaLWIA NPy NOATOTOBKE U
TPYOOBbIE Pecypchbl, | BbINOMHEHUN NPOEKTa.
ncrnonb3yet
aktyansHoe MO
YK-2.3 | MNpoekTtnpyeT cmeTy | 3HaTb:
N OlooKeT NpoekTa, | - cogepxaHue apPeKTUBHOCTU U
oLeHuBaeT cnocobbl ee pacyerta.
3(pPeKTNBHOCTL YMeThb:
pe3ynbTaTtoB - oLeHunBaTb 3P PEKTUBHOCTL NPOEKTA.
npoekTa




YK-2.4

CocTaBnget matpuuy

OTBETCTBEHHOCTU U
mMaTpuuy
KOMMYHUVKaLWA
npoekTa

3HaThb:

- cogepXaHue ynpasneHus
KOMMYHUMKaLUsSIMU;

- MPVHLMNbI COCTaBNEHNST MaTpULbl

OTBETCTBEHHOCTU 1 MaTpuLibl

KOMMYHMKaLWA NpoekTa.

YmeTs:

- paspabaTbiBaTb NnaHbl

KOMMYHUWKaLWIA B MPOEKTE;

- CTPYKTypUpOBaTb MaTpuuy
OTBETCTBEHHOCTW.

YK-2.5

Ucnonbayet rmbkune
TEeXHonormm ans
peanusauuu 3agay
C U3MEHSIOLLMMMCS
BO BPEMEHM
napameTpamu

3HaThb:

- rTMGKMe TeXHOMOorMn Ans peanusaumm
3aja4y C U3MEHSIIOLLIMMMCS BO BPEMEHMU
napameTpamu.

YmeTb:

- UCronb30BaTb MMbKNe TeXHoOMNornm
ONs peanusauun 3agad ¢
N3MEHSIIOLLMMMNCS BO BPEMEHM
napameTpamu.

12. O6bem gucumnnmHbl B 3a4eTHbIX eguHUUax/yac. — 2/ 72.

CDopma npome)KyTquoﬁ aTTecTauuMm: 3a4eT C OLEHKON.

13. TpyaoeMKoCcTb N0 BUAaM y4ebHOM paboThbl

TpyaoemMKocTb
Bupg yuebHom paboTbl Bcero Mo cemecTtpam
3 cemecTp 4 cemecTp
AyOMTOPHbIE 3aHATUSA 10 10
B TOM yucne: nekuum 6 6
npakTuyeckne 4 4
nabopaTtopHble - -
CamocTosiTenpHas paboTta 58 48
B TOM YMChe: KypcoBas paboTta (MpoekT) - -
dopmMa NpoMeXYyTOUYHOW aTTecTaumm 4 4
(3a4em c oyeHKou)
Utoro: 72 72

13.1. CopepxaHue gUCUMUNIINHDI

Peanunsauus
pasgena
Ne HanmeHoBaHue pasgena OVNCLUUMNNUHBI
CopepxaHue pasgena gUCunnivHbl
n/n OUCLMMNNUHBI C NOMOLLbIO
OHNanH-
Kypca, YMK*
1. Jlekuum
1.1 | BeegeHue B ynpasreHue YnpaBneHne NpoeKkTaMu: CyLLHOCTb, OYHKLUNN U
npoekramu mMeToabl. [MpoekT u ero Buabl. YKN3HEHHbIN LINKN
npoekTa.
1.2 | UenenonaraHue n Llenn n 3apaum npoekta. NnaH npoekra n ero
nnaH npoekTa cocTaBHble 4acTu. lMpouecc NpoeKTUPOBaHKS.
[opoxHas kapTa npoekra.
1.3 | OCHOBHbIE UHCTPYMEHTbI Buabl MHCTPYMEHTOB NPOeKTUpOBaHusa. BogonagHoe
NPOEKTUPOBaHUS N UHTEPaKTUBHOE YNpaBrieHne NpoeKkTamu.
Vepapxnyeckasa CTpykTypa pador.
1.4 | OpraHn3aLMOoHHble [MoHATHE OpraHM3auVoOHHOW CTPYKTYPhI U €€ TUMbI.

CTPYKTYpbl ypaBreHusi
npoeKkTamm

JInHenHasa cTpykTypa. OyHKUMOHaNbHasa CTPyKTypa.
KoopanHaunoHHas cTpykTypa. MaTtpuyHas cTpykTypa.




1.5 | YnpaBneHvne BpemeHeM CyLHOCTb yNpaBneHus BpeMeHeM NpoeKTa. NpoekTa.
npoekTa MeToabl ynpaBneHus BpeMmeHeM npoekTa.
KaneHgapHbI NnaH, ero CyLwHoOCTb U COCTaB.
1.6 | YnpaBneHue CTOMMOCTbIO CwmeTa n 6rogxeT npoekta. busHec-mopenn. Mogenu
npoekTta MoHeTm3aumm. OueHka ctoumMocTu npoekta. OueHka
3(PPEKTUBHOCTN NPOEKTA.
1.7 | YnpaBneHne koMaHOon KomaHga npoekta n ee oyHKUuKU. Teopmmn MoTuMBaLun.
npoekTa MaTtpwuua oTBeTCTBEHHOCTU. PasBrTne KoMaHabl NpoekTa.
1.8 | YnpaBneHue KoMMyHMKaLmm 1 nx ponb B MPOEKTE.
KOMMYHMKaLNSAMM KoMMyHUKaLMOHHbIE TeXHOMNOrMn. KOHNUKTbI 1 ux
npoekTa paspelweHne. MaTpuua KOMMYHUKaLMIA.
2. MpakTuyeckmne 3aHATUA
2.1 | BeegeHuve B ynpaBneHve YnpaBneHve NpoeKkTaMu: CyLLHOCTb, OYHKLUN K
npoekTamu MeToabl. [MpoekT u ero Buapbl. XXU3HEHHbIN LUK
npoekTa.
2.2 | UenenonaraHue u Llenun n 3apgauun npoekTta. NnaH npoekta u ero
nnaH npoekTa CcoCTaBHble YacTu. Mpouecc NPoekTMpoBaHMUS.
JopoxHasi KapTa npoekTa.
2.3 | OCHOBHbIE MHCTPYMEHTHI Buabl MHCTPYMEHTOB NPOEKTUpPOBaHusa. BogonagHoe
NPOEKTUPOBaHUSA N MHTEPaKTUBHOE ynpaBreHne npoeKkTamu.
Vepapxnyeckasa CTpykTypa pabor.
2.4 | OpraHu3aunoHHbIe [MoHATMe opraHn3aLoOHHON CTPYKTYPbI U ee TUMbI.
CTPYKTYpbl ynpaBreHus JInnennasa cTpyktypa. OyHKUMOHaNbHasA CTpyKTypa.
npoekTamu KoopauHaunoHHas cTpykTypa. MaTtpunyHasa cTpykTypa.
2.5 | YnpaBneHue BpeMeHeM CyLLHOCTb ynpaBneHusi BpEMEHeM NpPOoeKTa.
npoekTa npoekTta. MeToabl ynpaBneHns BpeMeHeM npoekTa.
KaneHgapHbIv nnaH, ero CyLuHOCTb U COCTaB.
2.6 | YnpaBneHue CTOMMOCTbIO CwmeTta u brogxeT npoekrta. busHec-mogenu. Mogenu
npoekTa MoHeTu3aumm. OueHka cTonmocTur npoekta. OueHka
3hEKTUBHOCTUN NpoOeEKTa.
2.7 | YnpaBneHne KOMaHOoW KomaHga npoekTta u ee pyHkumn. Teopum moTusauuu.
npoekTa Matpuua oTBeTCTBEHHOCTU. Pa3Bnte KomaHab!
npoekTa.
2.8 | YnpaBneHue KoMMyHMKaLmMm 1 nx porib B MpoeKTe.
KOMMYHMKaLMSMM KoMMYHUKaLMOHHbIE TeXHOMNOrMK. KOHNUKTLI 1 X
npoekra paspelleHne. Matpuua KOMMYHMKaLUIA.
13.2. Tembl (pa3genbl) AUCLUUNNUHBLI U BUAbLI 3aHATUN
Bugb! 3aHATUI (KONTM4ECTBO YacoB)
Ne HanmeHoBaHue TemMbl
n/n (paspgena) ancumnnuHel |Jlekumun | Mpaktnyeckue |fNabopaTopHble CaMO;;%T)TTanHaﬂ Bcero
1 | BeegeHue B ynpasrieHve 0,5 - 7 7,5
npoekTamu i
2 | UenenonaraHne n nnax 1 1 - 7 9
npoekTa
3 | OcHOBHblE NHCTPYMEHTBI 1 0,5 - 8 9,5
NPOEeKTUPOBaHUA
4 | OpraHun3aunoHHble 1 0,5 - 8 9,5
CTPYKTYpbl ynpaBneHus
npoekTamu
5 | YnpaBneHue BpeMeHEM 0,5 0,5 - 7 8
npoekTa
6 | YnpaBneHue CTOMMOCTbIO 0,5 0,5 - 7 8
npoekTa
7 | YnpaBneHue KomaHaom 0,5 0,5 - 7 8
npoekTa
8 | YnpaBneHue 1 0,5 - 7 8,5
KOMMYHMKaLUAMU NpoeKTa
3ayeT C oLEeHKown 4
Wtoro: 6 4 - 58 72




14. MeTogmMyeckune ykasaHus Ans 00y4aloLWmMXCcA N0 OCBOEHUIO AUCLUNTUHbI:

OBnageHve 3HaHWAMM NO AUCUMNINHE npeanonaraeT rnoceweHne nekunn n npakTuyecknx
3aHATUA, NPOBOAMMBIX MO PYKOBOACTBOM MNpenojasBaterns, a Takke akTUBHYI0 CaMOCTOATENbHYIO
paboTy CTYAEHTOB.

B xoge nekunin HeobxoaMMO BECTU KOHCNEKTUpoBaHWe y4ebHOro matepmana B cneyuarnbHO
oTBeAEeHHOM And 3Toro Ttetpagu. HeobxoomMmo 3anuckiBaTb TeMy W MnaH nekumu. B koHcnekte
OOCITOBHO 3anuCbIBalOTCA onpedeneHus MOoHATUA u  kaTeropui. Kaxgomy obydarowemycs
HeobxoauMo BbipaboTaTb AOMYCTUMbIE COKpaLleHUst Hanbornee pacnpoCTpaHEeHHbIX TEPMUHOB U
noHsaTun. lNpakTudeckoe 3aHATME NpeanonaraeT CaMOCTOATENbHYH paboTy AnA MOArOTOBKM K
Hemy.

CamocTosATtenbHas paboTa CTyaeHTOB npeacTtaBnsdetr cobom mx paboTy C KOHCMeKkTamu
neKummn, y4ebHOMm 1 HayyHoW (MOHorpadun, cTaTbM B NEPUOLMYECKUX M3LOAHUNAX) NUTepaTypown,
6asamu JaHHbIX CTaTUCTUYECKOM MHAOPMaLUK, a TaKKe BbIMOMHEHUE NPaKTUYECKUX 3aJaHUN.

Kpome ayauMTOpHbIX 3aHATUMWA, OCBOEHWE  OUCUMMIMHBbI - [pOEKTHbIN  MEHEeMXKMEHT
npegnonaraet paboTy CTyAeHTOB B ONEKTPOHHOM yHuBepcuteTe BIY Ha nnatdopme Moodle Ha
cTpaHuue Kypca «[IpOeKTHbIN MeHemMKMeHT». Ha rnaBHOM CTpaHuue 9TOro Kypca ecTb
npeseHTauumn no OCHOBHbLIM TEMaM 1 nepeveHb BONPOCOB K MPakTUYECKUM 3aHATUSAM.

OueHka 3HaHMW, YMEHWW W HaBbIKOB, XapakTepuaywwaa aTanbl  (POPMUPOBAHUS
KOMNEeTeHUMA B paMKax MW3yYeHUs AOUCUMMIWHBI OCYLLECTBISIETCA B Xo4e Tekywen wu
NPOMEXYTOYHOW aTTecTaLum.

Tekywlas atTectaums NnpoBoaMTCS B COOTBETCTBMM C [MonoXeHMeM O Tekyllen aTtrectauuu
obyyalowmxca Mo nporpamMamMm Bbiclwero obpasoBaHuss BoOpoOHEXCKOro rocygapcTBEHHOro
yH/BeEpcuTeTa.

[MpomMexyTouHasa aTTecTaums NPoOBOANTCSH B COOTBETCTBUM C [10NOXEHNEM O NPOMEXYTOYHOM
aTTecTauumn obyyaroLmuxcs no nporpaMmmam Bbicllero obpasoBaHus. KOHTPONbHO-U3MepUTENbHbIE
MaTepuanbl MPOMEXYTOYHOW aTTecTtaumMmM BKIO4YalT B ceba TeopeTnyeckme BOMPOCHI,
NO3BONAIOLLNE OLEHUTb YPOBEHb NOSTYYEHHbIX 3HAHUN.

[Mpun oueHnBaHUM UCMOMb3YHTCS KONMYECTBEHHbIE LIKarbl OLLEHOK.

15. MNepeyeHb OCHOBHOW M AONONIHUTENBLHOM NUTEpPaTypbl, PeCYPCOB UHTEPHET,
Heo6X0ANMbIX ANA OCBOEHUA OUCLUNIUHbI

a) OCHOBHas nuTeparypa:

Ne

NcToYHMK
n/n

1 JlumeuH FO.U. [poekmHbIlU MeHedXMeHmM : meopusi U rnpakmuka : y4ebHoe nocobue u npakmukym
Onis bakanaspuama / KO.W. JlumeuH, N.1O. JlumeuH, P.P. Xapucosa. — Mocksa : lpomemet, 2020.
—241 c. — Pexxum docmyna: rno nodrnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=576053

2 Hukumaeesa A.FO. lNpoekmHbili meHedxmeHm : y4ebHoe rnocobue / A.FO. Hukumaesa;
MuHucmepcmeo Hayku u ebicleao obpa3osaHusi Poccutickol ®edepayuu, FOxHbIlU chedeparnbHbil
yHusepcumem. — Pocmos-Ha-[JoHy ; TazaHpoe : FOxHbIl ¢pedepanbHbil yHugepcumem, 2018. —
189c. — Pexum docmyna: no nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893.

6) gononHuTenbHas nuTepaTypa:

Ne

n/n NcTouHMK

3 WHHoB8aUUOHHbIU MeHedXMeHmM Ha npednpusmuu : y4ebHuk dns 6akanaspos / W.I1. benukoea, [.B.
3anopoxeuy, H.b. YepHobali, B.A. Meawosa; nod ped. . I1. benukosou; CmaspornonbcKul
eocyl@apcmeeHHbIl agpapHbil yHUsepcumem. — Cmaspornorsbs : CmagporonscKuli 20cydapCcmeeHHbIl
aegpapHbIl yHugepcumem (CmlrAY), 2020. — 248 c. — Pexxum docmyna: rio nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=614090.

4 KapdaHckas H.J1. YnpaeneHuyeckue peweHus : y4ebHuk / H.J1. KapdaHckas. — 3-e us0., nepepab.
udon. — Mockea : FOHumu, 2015. — 439 c. — Pexxum docmyna: no nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=436715.



https://biblioclub.ru/index.php?page=book&id=576053
https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=614090
https://biblioclub.ru/index.php?page=book&id=436715

5 JlesywkuHa C.B. OcHo8bI npoekmHoeo meHedxmeHma: yyebHoe rnocobue 0ns 8y3os / C.B.
JlesywikuHa. — Cmaspornons : CmaespornonbcKuli 20cydapcmeeHHbIl azpapHbIl yHusepcumem
(CmrlrAY), 2017. — 190 c. — Pexum docmyna: no nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484908

6 CagbuHa I'.P. BsedeHue & aHanu3 npednpuHuMamesibCKUX PUCKO8 U IPOeKMHbIU aHanus : y4ebHoe
rnocobue | I'.P. CagbuHa; KasaHckuli 2ocydapcmeeHHbIl mexHonoau4yeckul yHueepcumem. — KasaHsb :
KasaHckul Hay4yHo-uccriedogameribckuli mexHonoauyeckul yHugepcumem (KHUTY), 2010. - 80 ¢. —
Pexum docmyna: no nodnucke. — URL: https://biblioclub.ru/index.php?page=book&id=270555.

B) MHOPMALMOHHbIE 3NEKTPOHHO-00pa3oBaTenbHble pecypchbl (0durumanbHble pecypcbl UHTEPHET):

Ne

/n Pecypc

7 AnekmpoHHo-6ubnuomeyHasi cucmema "/laHb". — https://e.lanbook.com/.

8 AnekmpoHHo-6ubnuomeyHasi cucmema "YHugsepcumemckas bubnuomeka online", —
http://biblioclub.ru/.

9 HayuoHanbHbil yugposol pecypc « PYKOHT». http://rucont.ru.

10 | B6C «KoHcynemaHm cmydeHmay. — http://www.studmedlib.ru.

11 | GnekmpoHHas bubnuomeka 3oHanbHOU Hay4yHoU bubnuomeku BopoHexcko2o eocyHuUsepcumema. —
https://lib.vsu.ru/.

12 YyebHoe nocobue rno gpuHaHcosol epamomHocmu. — https://finuch.ru/.

13 OrneKkmpoHHbIU y4ebHbIlU Kypc « YnpaesneHue npoekmamuy. —
https://edu.vsu.ru/enrol/index.php?id=4183. — Obpa3zoeamesibHbIl nopmarn « 371eKmpOHHbIU
yHusepcumem Bl'Y» (LMS Moodle, https://edu.vsu.ru/).

16. MepeyeHb y4eGHO-MeTOAMYECKOTrO 0GecneyYeHns AN CaMoCToATeNbLHOW PaboThbl

Ne NcToYHMK
n/n

Benukoea U.I1. OcHosbl yripasnieHus npoekmamu : y4ebHoe nocobue | U.I1. benukosa, O.H. ®educko;
Cmaspononbckuli 2ocydapcmeeHHbIl azpapHbll yHuUsepcumem. — Cmasgpornoss : CmagpornonbcKuli
2ocyf@apcmeeHHbIl agpapHbil yHusepcumem (CmlAY), 2020. — 112 ¢. — Pexxum docmyna: no
nodnucke. — URL.: https://biblioclub.ru/index.php?page=book&id=614085.

17. OOGpa3oBaTesfibHble TEXHONOrMKU, WUCMNosib3yeMble MNpU peanusauum y4yebHomn
AUCUMNNUHBLI, BKMNOYaa AUCTaHUUOHHble obpasoBaTtenbHble TexHonorun (OOT,
3neKTpoHHoe oby4yeHune (30), cMewaHHOe 0Oy4eHue):

Mporpamma Kypca peanmsyeTcs C NpUMEHEHNEM ONCTAHLUMOHHBIX TEXHOMOTMNA.

18. MaTtepuanbHO-TeXHUYECKoe obecneyeHne AUCLUNIIUHDbI:

Mynbtumegua-npoektop NEC NP 50, akpaH HacTeHHbin CS 244*244, HoyTOyk Dell Inspiron
1720. KomnbtoTepbl (MOHUTOPLI Samsung, cuctemHble 6riokm ASUSH11) (13 wr.).

MporpammHoe obecneyveHue:

WinPro 8 RUS Upgrd OLP NL Acdmc; OfficeSTD 2013 RUS OLP NL Acdmc; WinSvrStd
2012 RUS OLP NL Acdmc 2Proc;

Kaspersky Endpoint Security ans 6usHeca - PacwmnpeHHbin Russian Edition;

MporpammHas cuctema gnsi oObHapyXeHUsi TEKCTOBbIX 3aMMCTBOBaHUN B YY4EOHbIX 1 HAYYHbIX
paboTtax AHTUNNarnaTt.BY3;

ClC «TAPAHT-O6pasoBaHuey;

CIC «KoHcynbTaHT lMNntoc» ans obpasoBaHus.

19. OueHouYHbIe cpeacTBa ANs NpoBeAeHUs TEKYLLEeN U MPOMEXYTOYHOM aTTecTaumumn

Mopsagok oOueHkM ocBoeHust obydvawwmmucs ydebHoro maTepuana onpegenseTca
coAepxaHveM cnegyuimx pasgenos AUCUNUMNHDIL:

WHankaTop(bl)
Ne HanmeHoBaHue pasgena
KomneteHumsa | goctmwkennsa | OueHouHble cpeacTBa
n/n ancumninHel (Mogyns)
KOMMNeTeHUUn
1. | BeegeHue B ynpasneHue YK-2 YK-2.1 YCTHbIN onpoc
npoekTamm



https://biblioclub.ru/index.php?page=book&id=484908
https://biblioclub.ru/index.php?page=book&id=270555
http://biblioclub.ru/
http://rucont.ru/
http://www.studmedlib.ru/
https://finuch.ru/
https://biblioclub.ru/index.php?page=book&id=614085

2. | UenenonaraHue v nnaH npoekTa YK-2 YK-2.1 MpakTnyeckoe 3agaHue
3. | OCHOBHbIE MHCTPYMEHTbI YK-2 YK-2.2 MpakTnyeckoe 3agaHue
NPOEKTUPOBaHNS

4. | OpraHnsaumnoHHble CTPYKTYpbI YK-2 YK-2.1 MpakTnyeckoe 3agaHue
ynpasrieHns npoekramm YK-2.4

5. | YnpaBneHne BpeMeHeM npoekra YK-2 YK-2.2 lMpakTnyeckoe 3apaHve
YK-2.5

6. YnpaBneHue CTOMMOCTLIO NPOEKTa YK-2 YK-2.3 MpakTnyeckoe 3agaHue
YK-2.5

7. YnpaBneHue KoMaHOOM NpoeKTa YK-2 YK-2.1 MpakTnyeckoe 3agaHue
YK-2.4

8. [YnpaBneHue KoMMyHUKauMaMU YK-2 YK-2.2 MpakTnyeckoe 3agaHue
npoekTa YK-2.4

lNpomexyTodHasa aTTecTauus [NepeyeHb Bonpocos
dopma KOHTPONS — 3a4eT C OLEHKOM

20. TuvnoBble OLEHOYHbIEe cpeAcTBa U MeToAuYeckue mMaTepwuansl,
onpeaensilowmenpoueaypbl oLeHUBaHUSA

20.1. TeKyLUN KOHTPOSIb YCNEeBaeMOCTH

KoHTponb ycneBaemocTV MO AMCUMMNIIMHE OCYLLECTBMSIETCA C MOMOLLLIO CReaytoLwmx
OLIEHOYHbIX CPEACTB: YCTHbIA onpoc (MHAMBMAYanbHbLIA onpoc, dpoHTanbHas Gecena),
npakTu4eckune 3agaHusl.

lNepeyeHb sorpocos Oris onpoca:
UTo Takoe ynpaBneHue npoektamm?
Kakune gyHKUMN BbINOMNHAET yrnpasneHne npoekramm?
Kakne MOXHO ncnonb3oBaTb METOAbI YpaBnNeHNsa npoekTamm?
B 4em 3akntovaeTca cylwHocTb npoekTa? MNpuBeguTte npMMmepbl NPOEKTOB.
CpaBHUTE pasnuyHble BUObl NPOEKTOB?
Kakne MOXHO BblgennTb 3Tanbl NPOEKTUPOBAHNA?
UTo cobor npeacTaBnsieT XXU3HEHHbIN LUK npoekTa?
Kakune ctagum BKNOYaET XMU3HEHHbIV LMK NpoekTa?
UTto Takoe cmeTa u brogxeT npoekTa?
. KakoBbl cnocobbl oueHkn atbdeKTMBHOCTI NpoeKTa?
. Kakne coBpemeHHble cnocobbl NpoABMXKEHUS NpoekTa Bbl cunTaeTe Hanbonee
3 PeKTUBHBIMUN?

RHEboo~NoOhwOE

]

lMpakmuueckoe 3adaHue Ne 1.

CdopmynumpoBaTth Lenb 1 3agayn BbIbpaHHOro cTygeHTom npoekTta. OnpegenvTtb
KpUTEpUM UX OOCTUKeHUN. PaspaboTaTb JOPOXHYO KapTy NpoekTa.
lNpakmuyeckoe 3adaHue Ne 2.

Ha koHKpeTHOM nprMepe NnokasaTb MepapXmUYEcKyto CTPYKTypy paboT.

lNpakmuyeckoe 3adaHue Ne 3.
PaspaboTtaTb opraHn3aunoHHy CTPYKTYpY COGCTBEHHOrO NpoeKTa.
lNpakmuyeckoe 3adaHue Ne 4.

CpaBHUTe pasnnyHble MeToabl yNpaBneHust BpemeHeM npoekta. Kakon metoq
ynpasrieHnsl BpeMeHeM NpoeKTa nogonaeT BalemMy NpoekTy 1 novemy?

lNpakmuyeckoe 3adaHue Ne 5.

Bbibpate npoekt Ha canTte franshiza.ru. PaccunMTtaTtb KnoyeBble nokasaTtenu npoekTa,
3P PEKTUBHOCTb U CPOK OKYNnaemocCTu NnpoekTa.

MpakTnyeckoe 3agaHue Ne 6.
BbibpaTb npoekT. MNpeacraBntb MaTpuLly OTBETCTBEHHOCTM NPOEKTA.



MpakTnyeckoe 3agaHue Ne 7.
Paspabotate MaTpuuy KOMMYHMKaUUN BbIGpaHHOIo NpoeKTa.

TPGGOBaHI/ISI npu npoeeaeHMN ycTtHoro onpoca (VIHVI WKalnbl U KpUTepmuum OLl,eHI/IBaHI/IiI)

KpuTepum oueHnBaHus LLikana oueHok

[leMOHCTpUpyeT BbICOKUIA YPOBEHb 3HAHMI OCHOB YNpaBlieHUsi NpoeKkTaMu, ymeeT OTnn4yHo
aHanu3MpoBaTb NpPaKTUYeckue CuTyauun, OLEHMBAET pasHble TOYKM 3PEHUst Mo
npo6rneMam AUCLMUNIUHBI.

[leMoHCTpmnpyeT AoCTaTOYHbIN YPOBEHb 3HAHWIN OCHOB YNpPaBfeHUs NpoeKkTamu, XopoLluo
yMeeT aHanu3anpoBaTb NpakTUyYeckne CUTyaumm.

[emoHcTpupyeT cnabbli ypOBEHb OCHOB YNpaBfieHUsi NPoeKTaMu, NoxXo ymeeT YnosneTtsopu-
aHanu3npoBaTb NpakTUYeckue cutTyauuu. TenbHO
OTcyTcTBME  3HAHUMM  OCHOB  YyMpaBfeHus  npoektamu,  HecnocobHocTb | HeyaosneTtsopu-
aHanuanpoBaTb NpakTU4eckne cuTyauuun, OLEeHWBaTb pasHble TOYKU 3PEeHUst no TenbHO

npo6nemam ANCLUMIUHBI.

TpeboBaHUA NpU BbINOJTHEHMU 3a4aHUN (MM WWKanbl U KPUTEPUN OLLEHUBaHUA)

Kputepun oueHnBaHus LLIkana oueHoOK

Bce 3agaHusi BbINOMHEHbI B CPOK, OOy4YalOWMIACS YBEPEHHO OTBeYaeT Ha | 3ayTeHo
[OMNONHUTENbHbIE BOMPOCHI, CBOGOAHO OPUEHTMPYETCS B Matepuarne.

3agaHnsa He BbINOSIHEHbI B CpPOK, o6yqa+ou_|,mﬁc;| He BJllageeT MaTtepuarnom. He 3auteHo

20.2. MpomeXXyTo4Hasa aTrecTaumsa

MpomexyToyHas aTTecTaums No AUCLMMIIMHE OCYLLECTBMSIETCS C NOMOLLbIO CReayoLwmx
OLIEHOYHbIX CPeaCTB:

I'Iepequb BOnNpocoB Ans npomemyTquoﬁ aTTecTauun.

lNepeyeHb BONPOCOB K 3a4eTy:

1. CywHoCTb 1 cogepKaHue ynpaBneHns npoekTamu.

2. CywHoCTb NpoeKTa 1 ero Buabl.

3. XKM3HEHHbIN LUMKN NpoekTa.

4. 3agayv n uenu npoekra.

5. NHCTpyMeHThLI LenenonaraHus B ynpaBrneHun NpoekTamu.
6. lNnaH npoeKkTa n ero cocTaBHbIE ANIEMEHTbI.

7. [JopoxHas KapTa npoekTa.

8. BogonagHoe 1 NMHTepakTUBHOE yrnpasrneHne npoekTamu.
9. VIHCTpyMeHTbI NpoekTUpoBaHus. Miepapxmnyeckas cTpyktypa paboT npoekTa.
10. OueHka adhpekTMBHOCTN NpoeKkTa

11. YnpaBneHue koMaHAoOW NpoekTa.

12. YnpaBrneHue BpeMeHeM rnpoekKTa.

13. YnpasrneHue CTOMMOCTbIO NPOEKTa.

14. YnpasrneHue KOMMyH/KaLuaMU NpoekKTa.

15. OpraHusaumoHHble CTPYKTYPbl yNpaBrieHUs NPOEKTOM.
16. YnpasneHue pacnvcaHuem npoekrta. Anarpamma MaHTa.
17. MaTpwuua OTBETCTBEHHOCTU U MaTpuLa KOMMYHUKaLWA.
18. busHec-modenu npoekra.

19. Mogenu MoHeTM3aLmMmn NpoekTa.

20. Cnocobbl npoasmXeHus npoekTa.

[lns oueHMBaHNs pe3ynbTaToB 00yYEeHMs Ha 3a4eTe UCMOoNb3YHTCA CreayoLme nokasaTenu:
1) 3HaHME OCHOB yNpaBreHUs1 NPOeKTaMu;

2) yMeHve aHanu3npoBaTb NpakTU4eckne cuTyaumu;

3) NpUMeEHATbL TeOPEeTUYECKNE 3HAHWUS ONS PELLEHNS NPaKTUYECKUX 3aaavy;



4) ymeHue genatb BbiBOAbI U 0606LEHMS.

TpeboBaHUS K BbINONHEHWIO 3a4aHWUIA, LUKanbl U KPUTEPUMN OLIEHNMBAHUS

Kputepun LWkana
OLEeHVBaHuWs OLEeHOK
3HaHue ocHO8 yrnpaesieHUsi MpPoeKkmamu, yMeHUe aHau3uposamb MPakmu4yeckue Omnu4Ho

cumyayuu, oueHugsamb pasHble MOYKU 3peHuss no npobnemam AuUCUUNITUHBI,
usnazams cobcmeeHHoe MHeHuUe, dagamb pekomeHOauuu

LemoHcmpupyem yeepeHHbIl ypoeeHb 3HaHUll OCHO8 yrpaesieHusi MpoeKkmamu, Xopowo
ymMeem aHanu3uposams rpakmuyeckue cumyayuu, usnazaem cobcmeeHHoe MHEHUe,
gopmynupyem pekomeHOauuu.

LemoHcmpupyem cnabbili ypoeeHb 3HaHUL OCHOB yrpaerieHusi rnpoeKkmamu, ri0xo Ydoenemeopu-
ymMeem aHanu3uposams  npakmuyeckue cumyauuu, ¢ mpyOoM u3snazaem mesibHO
cobcmeeHHOe MHEHUE U M1oXo hopMyrnupyem pekomeHoayuu
Omcymcmeue  3HaHull ~ OCHO8  yrpaesieHusi  fpoekmamu,  HecriocobHocms | Heydoenemeopu-
aHanusuposame fpakmu4yeckue cumyayuu, oueHuU8amb pasHble MOYKU 3PEeHUs o mesibHO
npobnemam OucyuniuHkl, udnazams cobcmeeHHoe MHeHuUe, 0agamb peKkomeHdayuu.

lMpomexyToyHast aTTectaumsi No gMCUMNIMHaM (Moaynsam) C NPUMEHEHNEM 3IIEKTPOHHOrO
00y4eHunsi, gucTaHUMOHHLIX obpasoBaTtenbHbiXx TexHonormi (ganee — 30, OOT) npoeoguTtca B
paMKax 3nekTpOHHOro Kypca, pasmereHHoro B QNOC (obpasoBaTenbHbli nopTan «3nNeKTPOHHbIN
yHusepcuteT BI'Y» (LMS Moodle, https://edu.vsu.ru/)).

MpomexyToyHasa aTTecTaumsi 00y4vatoLWmMXCs OCYLLECTBNSAETCS B popme 3a4eTa C OLEHKON.

O6yuatowmnecst, npoxogsine nNpoOMexyToUHy aTTecTaumto ¢ npumeHeHnem OOT, gOMmKHbI
pacnonaratb TEXHWYECKMMW CpeacTBamMum W NporpaMMHbIM - obecnevyeHnem, MNO3BOSAIOLLNM
obecneuntb  npouenypbl  atrectauuun. OOyvawwmica  camocTosiTenbHO — obecnednBaeT
BbINOSIHEHME HEeOobXOOUMbIX TeXHUYEeCcKMx TpeboBaHWi Ans NPOBEeAEeHMsI  MPOMEXYTOYHOW
aTTecTauum ¢ NpMMEHEHNEM OUCTaHUNOHHbBIX 06pa3oBaTeslbHbIX TEXHOSOTUNA.

NaoeHTudmkaumsa nmyHocT o0yyaroLerocst Npy NPOXoXAeHNN NPOMEXYTOYHON aTTecTaumm
obecne4ynBaeTca NOCPEACTBOM MCMNOSb30BaHNS KaXXabiM 0By4aownmMcs MHAMBUAYanbHOro nornHa
N napons npu Bxode B NUYHbIA KabuHeT, pasmelleHHbIn B AOC obpasoBaTenbHOM OpraHnu3aumn.

20.3. 3apaHusl, pekoMeHAyeMble K UCMOJIb30BaHUIO NMPU NPoOBeAeHUU AUArHOCTUYECKUX
paboT C uenbi OLEHKM OCTaTOYHbIX 3HAHWW NO pes3ynbTaTamM OCBOEHUSI OaHHOMU
AUCLMNIUNHBI

1) 3aKpbITble 3a4aHUA (TECTOBbLIE, CPeAHUN YPOBEHb CNOXHOCTU):
3A0AHVE 1. Bbibepute npaBunbHbI BapMaHT OTBETA:
UTo Takoe KU3HEHHbIN LMK NpoekTa?
— Habop a3, yepe3s KOTOpble MPOXOAUT MPOEKT C MOMEHTa ero MHMuuauuum Ao
MOMEHTa 3aKpbITUA
— TOYHOE W TMOMHOEe pacnucaHue Tnpoekta C ydeToM paboT, UX ANUTENbHOCTER,
HeobXo4MMbIX PECYPCOB, KOTOPOE CMY>XUT OCHOBOW A1 UCNOSTHEHNS NPOEKTa
— MONHbIN NepeyeHb paboT npoekTa
— nepvog, B TEYEHNE KOTOPOro NPOEKT NPUHOCUT NPUbLINb

SAO0AHUE 2. YTo 13 HMXKecneayoLero nyyile BCero onucbiBaeT NfaH ynpasneHust NnpoekTom?
PacnevaTka 13 MHPOPMaLMOHHON CUCTEMBI NO Y4ETY NPOEKTOB

[wnarpamma NaHTa

CopepxaHue, CTOUMOCTb, PUCKU, peCYpCbl U Npo4Yue NnaHbl

CopepkaHue npoekTa

3AOAHUE 3. BeibepuTte npaBunbHbIN BapuaHT OoTBeTa:
MoryT nn ¢pasbl NpoeKkTa NepekpbiBaTb ApYr Apyra?


https://edu.vsu.ru/

[a, ecnu aToro TpebyeT TeXHOMOrnA peanusauum npoekTa
HeT, dbasbl 4OMKHBI crnegoBaTth 0gHa 3a Apyroun

B 3aBucmmoctn ot o6bemMoB TpygosaTtpar

B 3aBMCMMOCTU OT HanMuus NoapsiAHbIX OpraHM3auumn

3AOAHUE 4. BoibepuTte npaBunbHbIN BapuaHT OoTBeTa:

YT0 Takoe "BogonaaHbIn

TUN XXU3HEHHOro unkna?

YKN3HeHHbIN UMK, NPy KOTOPOM (ha3bl CBA3aHbl Yepes pecypcChbl NpoeKTa
YK13HEeHHble LMK, Npy KOTOPOM BEXU NPOEKTa peanuayoTca 0aHa 3a Apyrown
YKN3HEeHHble UMK, Npu KOTOPOM 3aadv NpoekTa peanusyrTcs ofgHa 3a Apyron
XXN3HEeHHbIN LUMKN, NPU KOTOPOM ha3bl NpPoeKTa peanu3yrTcA ogHa 3a ApYyrou

3AOAHUE 5. B NpoekTHOM MEHEKMEHTE BEXOMW HA3bIBAIOT ... .

Habop norn4yeckn B3anmMocBsa3aHHbIX paboT NpoekTa, B NpoLecce 3aBepLUEHMsS KOTOPbIX
AOCTUraeTcs OaMH U3 OCHOBHbIX pe3ynbTaToB NpoekTa

nosiHbIN Habop nocnegoBaTenbHbIX PaboT NpoekTa

Kno4yeBoe COObITME MPOEKTa, UCNONb3yeMoe ANisl OCYLIECTBNEHUS KOHTPONA Hajg
X040M ero peanusauum

Hayano BbINOSIHEHUS NPOEKTa

3A0AHWVE 6. Onpegenute nocnegoBaTenbHOCTb AENCTBUIM NO NSI@HMPOBAHUIO MaTepuanbHbIX
pecypcoB npoekTa

OnpeneneHve maTepmanbHbIX PecypcoB, HEOOXOAMMbIX AN BbIMNOMHEHUA KaXAOW
paboThl

CocTaBneHne egnHOro nepeyvHs MaTepuarnbHbIX PECYPCOB ANs peanu3aunn npoekta u
aHanua anbTepHaTUBHbIX BApNaHTOB

OnpepgeneHne Hannuna Heobxoaumoro ob6bema maTepuarnbHbIX PECYPCOB

AHanM3 u paspelleHne BO3HUKWKNX MNPOTMBOPEYUA B MNOTPEOGHOCTM WM HanmMyum
MaTepuarnbHbIX pecypcoB

BapuaHTbl oTBETA:

1

2
3
4

* B hopmynupoBke Bonpoca AeNCTBUS pacrnofioXeHbl B BEPHOM MOPSIAKE.

3A0AHWE 7. BbibepuTe npaBunbHbI BapuaHT oTBeTA:
3ayeM ncnonb3yeTcsa MeTon KpUTM4EeCKoro nytn?

AN NIaHUPOBaHNS PUCKOB NpoekTa

ANs NNaHNPOBaHMSA MEPOMNPUATUN MO BbIXOAY U3 KPUTUYECKUX CUTYaLIMI
AnNS oNnTUMM3auumn (CoKpalleHusl) CPOKOB peanu3auum npoekTa

ANs onpeaeneHns NpoaomKUTENbHOCTU BbINONHEHUS OTAENbHbIX paboT

3A0AHUE 8. BbibepuTte npaBunbHbIA BapMaHT oTBeTa:
[1Ba cobbITnsi B ceTeBOM rpadpmke MoryT 6bITb COEANHEHDI ... .

TONIbKO O4HOW paboTon
HecKomnbKMMK pabotamm
ogHoun nnu 6onee pabotammn

3AOAHUE 9. BbibepuTte npaBurbHbI BApuUaHT oTBeTa:



YTo Takoe KpUTUYECKWU NMyTb NpoekTa?
— [locnepoBaTenbHOCTbL B3aMMOCBA3aHHbIX paboT
— [locnepoBaTenbHOCTb HE3AaBMCUMbIX paboT
— Camas KopoTkasi nocrneaoBaTenbHOCTb paboT B NpoekTe
— Camas anuHHas nocrneaoBaTeNlbHOCTbL paboT

3A0AHNE 10. BeibepuTe npaBunbHbI BapuaHT OTBETA:
CTpykTypHasa gekomnosuums paboTt npoekra — 370 ... .
— rpadmyeckoe nsobpaxeHne nepapxmyeckom CTPyKTypbl Bcex paboT npoekTa
— HanpasneHUsa N OCHOBHbIE NPUHLMMbBI OCYLLECTBNEHNSA NPOEKTa
— [epeBO pecypcoB npoekTa
— OpraHu3aunoHHas CTPyKTypa KomaHabl NpoekTa

3A0AHNE 11. BeibepuTte npaBunbHbI BapnaHT oTBeTA:
Ha kakow Bonpoc He JaeT OTBET MeTO KPUTUYECKOTO NyTn?
— KakoB cpok okynaemocTu npoekra?
— Ha kakoe Bpems MOXHO OTMOXWUTb BbIMNOSTHEHME HEKPUTMYECKUX paboT, 4TOObI OHM He
MOBIMANN HA CPOKW BbINOSTHEHUSA MPOEKTa?
— Ckonbko BpemeHu notpebyeTcs Ha BbINOMHEHME BCEro NpoekTa?
— Kakvne paboTbl SABASAKTCA KPUTUYECKMMM W LOMKHbI OblTb BbINOSIHEHbI B TOYHO
onpeaeneHHoe rpacmkom Bpems?

3A0AHNE 12. BbibepuTe npaBunbHbI BapMaHT OTBETA:
Kakas paboTa HasblBaeTCA KpUTUHECKON?
— AnuTenbHOCTb KOTOPOW MakcuMaribHa B NPOeKTe
— CTOMMOCTb KOTOPOW MakcumMarnbHa B NpoOeKkTe
— PaboTta ¢ makcumanbHbIMK Tpygo3aTpaTaMmu
— Pab6ota, AnA KoTOpoM 3adepXKa ee Hayana npuBeAeT K 3aAepXKe Cpoka
OKOHYaHUs NPoeKTa B LIeyIoM

3A0AHUE 13. BeibepuTe npaBunbHbI BapuaHT OTBeTA:

B uem 3aknoyaeTcs oCHOBHOe oTnuyme BrogxeTa OT CMeThbl NPOeKTa?

B OropaxeTte 3aTtpatbl pacnpenensiotcd BO BpPeMeHW, a B CMeTe COAepXUTCs
TOJIbKO NepeyYeHb 3aTpaT U Ux pasmep

— brogxeT BkntovaeT 6onee WMPOKMIA NEpeYeHb 3aTpaT, YeM cMeTa

— bBropxeT BKMoYaeT NnaHoBbIE 3HAYEeHWs 3aTpaT, a CMeTa - (hakTuyeckne

— Hwnuewm, 3Tn NOHATNSA CUHOHUMBI

3AOAHUE 14. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
YUTto HasbiBaeTcsa ToUkOM 6e3yObITOMHOCTN?
— o0bem npousBoACTBa NpoAyKuun (oKasaHust ycryr), nNpu KOTOPOM npeanpusTue
nonyyaeT 3anfiaHNPOBaHHYHO NPUGLINb
— pearbHbIn 06beM BbinNycka NpoayKunm
— pasHuua Mexay BblpydkoMr 1 3aTpaTamun NpeanpusaTms
— 06bem peanusauun NpPoAyKUUU, KOTOPbLIN NO3BOSIUT NPEeANPUATUIO NOKPbITb BCe
pacxodbl U BbIMTU HA HYNEeBOM YPOBEHb NPUOLINU

3AOAHUE 15. BeibepuTte npaBunbHbIN BapuaHT OTBeTa:
MpubbiNb, ocTawwasca B pacnopshkeHun npeanpuaTus nocre ynnaTbl BCEX Haroros,
HasblBaeTCcs ... .

— Banosas npmbbinb



— yYyucTtas npuobbINb
— GanaHcoBas NpunbbIb
— Hanoroobnaraemas npubbinb

3A0AHUE 16. BbibepuTe npaBunbHbI BapuaHT OTBETA:
Mpun kakom nepmoae oKynaemocTu LenecoobpasHbl MHBECTULMM B NPOEKT?
— nepuopa OKynaeMoCTU He BbIXOAUT 32 paMKU XXU3HEHHOro LUKIa npoekTa
— BbIXOOMT 3a PaMKU XXU3HEHHOIO LIMKNa npoekTa
— MeHblle 3 net
— He onpefeneH

3A0AHWE 17. BbibepuTe npaBunbHbI BapuaHT OTBETA:

[MpoekT saBnseTca yObITOYHbIM, €CMN €ro YUCTbI OUCKOHTMpoBaHHbIM goxoa (Y04, NPV, Net
Present Value) ... .

oTpuuaTenbHbIN

NONOXUTESbHbIN

paBeH Hymto

— He onpegeneH

3A0AHNE 18. BbibepuTe npaBunbHbIi BapuaHT OTBETA:
MeToa ocBoeHHOro o6bema No3Bonser ... .
— ONTUMM3MPOBaTb CPOKM BbINOSIHEHWSI NPOEKTa
— onpeaenuTb oTcTaBaHue/onepexeHWe xopa peanusauum paboT no rpaduky wm
nepepacxoa/3aKkoHOMUIO OroaXKeTa NpoeKTa
— OonpeaenvTb NPOLOIPKUTENBHOCTL OTAENbHBIX PAaboT NpoekTa
— OCBOMTb MakCMMarbHbI 06beM GHOLKETHbLIX CPeACTB

3AO0AHUVE 19. BbibepuTe npaBunbHbI BapuaHT OTBETA:
UTto siBNsieTCA OCHOBHOW NPUYMHON KOH(PNNMKTOB B MPOEKTE Kak cucteme?
— npoTuBOpeYMe MoTPebHOCTEN COXpPaHEHUA CyLLEeCTBYIOLLE CUCTEMbl U peanu3auuun
LeneBblX YCTaHOBOK
— OTCYTCTBWE B3aUMOMOHUMaHUs B TPY4OBOM KOSNeKTUBe
— HecoBnageHue Lernen y4acTHMKOB npouecca

3A0AHNE 20. BbibepuTe npaBunbHbI BapuaHT OTBETA:
MaTpuua OTBETCTBEHHOCTUN — 3TO ... .
— CTPYKTypa OTBETCTBEHHOCTM BCEX IuL, NMPUMHMMAKOLMX y4yacTve B peanusauuu
3ajay npoekTa
— wTaTHOe pacnucaHue nNpoekTa

— cucTeMa MNOOLLUPEHUA M Haka3aHU COTPYOHWKOB KOMMaHWM, MPUHMMAaLWNX yvyacTue B
peanusaumm npoekTa

— pacnpegeneHve paboTHUKOB MO rpynnam Ans peLleHns 3aaad npoekTa

3AOAHUE 21. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
KTo aBnsieTcs BnagenbLemM npoekta u 6yaywmnm notpebuTens ero pesynstaTtoB?
— MHBEcCTOp
— KypaTtop npoekTta
— KOMaHga npoekTta
— 3aKa34MK npoekTa

3AOAHUE 22. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:



KTO 13 uneHoB komaHabl ynpaBreHUsi NPOeKTOM, JIMYHO OTBEeYaeT 3a BCce pe3ynbTaThl NpoekTa?
— pykoBoauTenb NpoekTa
— KypaTop npoekTa
—  WHMUMATOP NpoekTa
— 3aKasuyuK NpoekTa

3A0AHUE 23. BbibepuTe npaBunbHbI BapuaHT OTBETA:
YnpaBneHne KOMMyHMKauuamMm NpoekTa — 7o ... .
— Habop nporpaMMHO-KOMMNbIOTEPHbLIX KOMMNIIEKCOB
— ynpaBneH4Yeckaa (yHKUMA, HanpaBneHHas Ha obGecneyeHne CBOEBPEMEHHOro
cbopa, reHepauum, pacnpegeneHuss U COXpaHEeHUss HeobXxoAMMOM NPOEKTHOM
AOKYyMeHTauum
— Habop AOKYMEHTOB, pernaMmeHTUpyoLWmx npoueccbl 06paboTkn MHopMauumn B NpoekTe
— npaBurna B3aMMOLENCTBUS MEXAY YNeHamMn KOMaHabl NpoekTa

SA0AHUE 24. Kakne n3 HuxenepeyncneHHbIX KpUTepMEB No3BONSAIOT OLEHUTb 3EKTUBHOCTb
KOMMYHMKaLMI B NpoekTe?
— Harpyska Ha y4aCTHUKOB pacrnpegenieHa B COOTBETCTBUM C NfaHoM paboT
— YYaCTHVKM KOMaHbl 3HAIOT akTyasbHble Lenv NpoeKkTa 1 CBOK POosib B KOMaHAe
— YYaCTHUVKM He OTBMeKalT ApYr Apyra HEBaXXHbIMU U HECPOYHBIMK BOMpocamu B paboyee
Bpemsi
— BCe Bblllenepe4yncrnieHHoe

SA0AHVE 25. Bblbepute ycrosue, npu KOTOPOM LenecoobpasHo WUCMnonb3oBaTb MOKUK
(MTepaTuBHbIN) NOAXOA K NAHNPOBAHUIO NPOEKTa:

— bBropxeT npoekta cTporo orpaHnyeH

— HyxHa petanbHas 4OKYMeHTaums no BceM npoueccam paspaboTku

— [MpoaykT paspabartbiBaeTcs B chepe, noaBep>KEHHON MOCTOAHHLIM U3MEHEHUAM

— [MpoaykT gomkeH 6bITb CO30aH K KOHKPETHOMY CPOKY

3A0AHUE 26. BbibepuTe npaBunbHbIA BapuaHT OTBETA:
B 4em pasnuune mexagy ckpamom u agxkannom?

— Agile — 3TO KynbTypa, BKMwuYawuwasas B cebsa pasnuuHbie noaxoabl rFMOKOro
ynpasneHus. Scrum — ¢penMBOpK, WabnoH paboyero npouecca, nomorarowmmn
KOMaHAaM BeCTU COBMECTHYo paboTy

— OTO 0gHO 1 TO Xe

— Ckpam — 3TO paBHOCUIIbHOE a[pKauny HarnpasreHue B cdepe rmbkux MeTogonorum,
OCHOBaHHOE Ha MPUMEHEHUN UTepaTMBHOrO noaxoda C BPEMEHHbIM WHTepBanom. B
agyxaunne e OCHOBHOM ynop — Ha paBeHCTBO porien B KOMaHAe

— Agile MOXHO NPUMEHSTL B pa3nnyHbIX cdepax, a Scrum — UCKNYnTENbHO B UT

SA0AHVE 27. Mpu ucnonb3oBaHUM TMOKUX TEXHOSOrMA ynpasBfieHUs MPOEKTOM B CNPUHT
nonagaroT 3agaudu, KoTopble ... .

— WMeKT CaMbl BbICOKUA NpuopuTeT

— OepeT Scrum macTtep

— He ABNATCS CMOXHbIMU

—  WUMEIT YETKO CPOpPMYNUPOBaHHbLIE U ONUCaHHbIE TpeboBaHUS

3ALOAHUE 28. BbibepuTe npaBuibHbIN BapuaHT OTBETA:
Kak 3ByunT ocHoBHas naes Agile?
— N0An 1 B3anMOAENCTBME BaXHEE NPOLECCOB U MHCTPYMEHTOB



— paboTaroLwmii NPOAYKT BakHee ncyepnbiBaloLwen AoKyMeHTaunm

— COTPYAHMYECTBO C 3aKa34MKOM BaKHEe COrfacoBaHWsi YCNOBUIA KOHTpaKTa
— TOTOBHOCTb K MUBMEHEHWUSIM BaXKHEE CIel0BaHUS NepBOHAYaribHOMy naHy
— BCe BblllenepeyncrieHHoe

3AOAHUE 29. BoibepuTe npaBunbHbIN BapuaHT OTBeTa:
UTo 13 HuXenepedncrieHHoro ssrnseTcs Hanbonee yHuBepcasnbHbIM WMHCTPYMEHTOM KaHbGaH,
KOTOpPbIN MOXHO MCMNOMb30BaTh B Ntob6OM npouecce 1 B ntobon otpacnm?

— KaHbaH-pocka

— KaHOGaH-OKHO

— KaHbGaH-TeTpaab

— KaHbaH-3apava

3A0AHNE 30. BbibepuTe npaBunbHbI BapuaHT OTBETA:
Jlermtummnsaumns KoHNnkTa — 310 ... .
— npuaaHme KOHMMUKTY LUMPOKOW Ornackm
— [[OCTUXEeHMue cornaweHust Mexay KOH(NUKTYOWMMU CTOPOHAMM MO NPU3HAHUIO U
coGnaeHNI0 YCTaHOBIIEHHbIX HOPM U NpaBun nNoBeaeHUs B KOH(NuKTe
— Cco3JaHMe COOTBETCTBYHLIMX OpraHoB W paboumx rpynn MO  perynMpoBaHUIo
KOHOIMKTHOrO B3anMO4eNCTBUS
— onpegeneHne Mecrta u BpEMEHN NePEroBOPOB MO pa3peLleHnto KOHAIMKTa

2) OTKpbITble 3aJaHns (TECTOBbIE, NOBbILEHHbLIN YPOBEHb CIIOXHOCTH):

SAOAHUME 1. Kakon [OOKYMEHT £BNSeTCs OCHOBHbIM pPe3ynbTaTOM  BbIMOMHEHUS TPYMnb
NpoLEeCccoB NraHnpoBaHna?

OTBeT: [naH ynpaBneHnsi NpOeKToMm

SA0AHVE 2. KakoMmy WHCTpPYMEHTY (OpMUMPOBaHUSA BUOEHUS W MMaHUPOBAHUSA npoekTa
COOTBETCTBYET crieqytoLiee onpegeneHue?

— 97O rpaduyeckasi cxema, Ha KOTOpPOW Wn3obpaxkeHbl OCHOBHbIE CTaguWn, AOENCTBUA,
NMPUYMHHO-CIIEACTBEHHbIE CBA3M W npeanonaraemMble pesynbTaTbhl OaHHbIX OENCTBUA B Tak
Ha3blBaeMbIX y3rax
OtBeT: [JopoXHasa kapTa / 4OpOXHaAsA KapTa NpoeKTa

3A0AHUVE 3. OnpepeneHne cogepxaHns 1 rpaHuL, NpoekTa, 3aMHTEPECOBaHHbIX ML, NPOEKTa,
BHELIHNX WM BHYTPEHHUX OrpaHuMyeHurn n TpeboBaHu, POPMUPOBAHUE KPUTEPUEB OLIEHKMU
YCMELIHOCTN NPOEeKTa OCYLLECTBNSAETCA Ha 3Tane ... .

OTBeT: nHMumMaumm / tHMUMaLUMn NpoekTa

SA0AHNE 4. Kakomy kputeputo SMART He COOTBETCTBYET Leflb «YBENMYUTbL KONMUYECTBO
3aKkrlyaemMbIX OOroBOPOB C HOBbIMM kKnneHTamn Ha 20% 3a cyeT BHEOPEHMS CKpUMTOB
npogax»?

OTBeT: Bpems (CpoOK, OrpaHNYEHHOCTb BO BpeMeHu, time, time bound)

3AOAHUE 5. Kakomy kputepuio SMART He cooTBeTCTBYET Lenb «3a Tpu Mecsiua yBeNnuinTb
KOSNTIMYECTBO KITMEHTOB» ?
OTBeT: n3mepmumMmocTb / 1amepumbli (measurable)

3AOAHUE 6. Kakon noaxon 6bin ncnonb3oBaH npu NOCTPOEHUN NPeacTaBfEHHOW Ha PUCYHKe
nepapxm4eckon CTpykTypbl paboTt?



| CI‘pOHTB.‘.{bCTBO MIPOH3IBOACTECHHOTO KOpOyCa |

1. Yopaexenune npo- 2. ITpoeKTHO-H2RIC- 3. CtponTens-
P p P - TPOE 4. JlorncTira
EKTOM KaTeIhCKHE PadOTEL HEIe paboTE
—— 1.1. Paspabotra 1 2.1. HIOKP —{ 3.1. Pacsmictea —{ 4.1. 3axynka ma-
M1aHA IPOEKTa - IUTOIIATKH TePHATOR
— 1.2. Popampora- —{ 2.2. Pazpaborka | |— 32 Crposrems- —
P - 4.2. Hocraeka
HIE KOMAHITBI OKVMEHTAITHH CTRO ODBEKTA
L 1.3. Cozpanne L{ 2.3. Paspadorka | L— 33 Crpon- L
A 3 4.3. Pazmemenne
CHCTEMBI KOH- H YIBEP#ISHHE TEBCTBO OB~
M H XpaHeHHe
Tpoaa T3 E3MHEIX IVISH

OTBeT: PyHKLUMOHANbHbIN

3A0AHUE 7. Kakomy TepMnHY COOTBETCTBYET crieayrouiee onpegeneHme?

... — 9TO 3MEMEHT CTPYKTYpbl CETEBOro rpaduka, UCNosib3yeMbli UCKMOUYNTENBHO AN1S YKa3aHUs
NOrnYyecKkow cBA3N OTAENbHbLIX COObITUN.

OTtBeT: duKTMBHAsA paboTa

SAO0AHUE 8. Ctunb paspelleHns KOHPIMKTOB, Korga CTOPOHbI MOYT Ha YCTYNKN — 3TO ... .
OTBeT: KOMNpOMUCC

3A0AHWE 9. Kto, B cootBeTcTBUM C MaTpuuen RACI, HeceT OTBETCTBEHHOCTb 3@ UCMONHEHNE
3ajaHnd, a Takke MWMeeT npaBOo MNpUHUMATb pPELLUEHUs, CBA3aHHble CO Ccrnocobom ero
BbINONHEHUNA?

OTBeT: OTBETCTBEHHLIN (accountable)

3A0AHVE 10. B cootBetctBuM c Mmatpuuen RACI, OH He HeceT OTBETCTBEHHOCTU 3a
BbiNONHEHWe paboTbl npoekta. Ero uHdpopmupytoT 006 yXe MpUHATOM  peLUeHuMm,
B3aMMOAENCTBME C HUM HOCUT OAHOCTOPOHHUI Xapaktep?

OTtBeT: Habnwogatens, MHGOpMUPYyEMbIN, HOpMUpyemoe nuuo, informed

SA0AHVE 11. [JaHHbIn CTUNb paspelleHnss KOHMINKTa XapakTepusyeTcss TeM, YTO CTOPOHDI
pacxogsTca BO MHEHUSIX, HO FOTOBbI BbICNyLWaTb ApYr Apyra, YTobbl U3foXnTb CBOU NO3MLMN,
MOHATb NPUYMHbI KOHGMKTa 1 paspaboTaTb JONTOCPOYHOE B3aMMOBBIFO4HOE peLLeHNe.
OTBeT: COTPYQHMYECTBO

SA0AHUE 12. Ctunb noBegeHus B KOHANMKTE, npeanonaratowmi cTpeMneHme K YacTu4HOMY
yOOBNETBOPEHMIO MHTEPECOB 06eNX CTOPOH KOH(pnuKTa. Yacto paccmatpmBaeTCcs TOMbKO Kak
NPOMEXYTOYHbIN 3Tan paspelleHnsa KOHMNKTa nepen NoUCKOM TaKoro peLLeHUs, B KOTOPOM
06e CTOpPOHbI BbINKN Bbl yA0BNETBOPEHDLI MOSTHOCTHIO.

OTBeT: KOMNpoOMUCC

3A0AHUVE 13. BbisiBUTb BHYTPEHHME CUSbHbIE U Criabble CTOPOHbI MPOEKTa, a TaKkKe BHELUHWE
BO3MOXHOCTU W Yrpo3bl, U YCTAHOBUTb CBA3N MEXAY HAMU MOXHO C NOMOLLbIO MaTpuULbI .
OTtBeT: SWOT (CBOT)

SA0AHVE 14. lMpegnpuHumaTtens pasMeltaeT noapobHoe onncaHuve CBOEero MpoekTa Ha
cneuvanbHon nnatdopme. OnucbiBaeT UENU nNpoekTa, nnaHbl MNonyyYyeHnsa npubbinu,
HeobXxoguMble pecypcbl, a 3aTeM noceTuTenu NatopMbl U3yvaoT MHOPMALMIO O MPOEKTE U
AaloT AeHbrn, Npy YCroBUW, 4TO MM MnoHpaBunacb unges. Kak HasbiBaeTca Takon cnocob
dMHaHCMPOBaHMSA NpoekTa?

OTBeT: KpayadaHanHr.



SA0AHVE 15. Kakasa ctagus dopMmpoBaHWA MNPOEKTHOW KOMaHAbl siBAsieTcs Haubonee
TPYOHOM, CONPOBOXAAKLWENCS 3HAYUTENBHBIM CHUXXEHUEM MPOU3BOANTENBHOCTM KOMaHbI.
OTtBeT: 6ypneHue (CTONKHOBEHME, Storming)

3) OTKpbITbIE 3aaHus (pacyYeTHblE 3aayu, CpeaHU YPOBEHb CITOXHOCTH):

3A0AHVE 1. lMNocuuTtanTe, 3a kakoe KONMMYECTBO paboumx OHen Obina BbIMNOMIHEHA 3adada
(NpuBeanTe xoa peLleHus).

HaHo: Bbino notpayeHo 32 4yen.-yac., paboum geHb — 4 4aca, oguMH COTPYOHWUK BbIMOSTHAS
3agady C camoro Hayamna, BTOPOW COTPYAHWK NPUCOEOUHUICA Ha TpeTun aeHb. PaboThbl
3aBepLumnnn BMecTe.

PeweHue: nepBbIn cOTpyaHWK oTpaboTan 4*2 = 8 yen.-4acos, octanocb 32-8 = 24 yen.-yac.
HauunHaga ¢ TpeTbero gHa paboTatoT ABa coTpyaHuka: 24 / (2 * 4) = 3 gHs

2+ 3=5pHen

OTtBeT: 5

SA0AHUNE 2. Caenaite NporHo3, CKOMbKO eLle YacoB HeobXo4MMO NOoTpaTUTb COTPYAHUKY ASs
3aBepLUeHmns 3agayn (NpMBeanNTE XO4 PeLUEHNS).

B exxeHegenbHOM oT4yeTe coaepXuTcsa cneaywowas nHgopmaums: pabodaa Hegena — 5 gHen, 8
4YacoB B [A€Hb; NPOrHO3Hasa ANUTENbHOCTb 3a4aun — 3 paboumnx OHSA; COTPYAHUK NnoTpaTun 2 OHS
1 BbINOJSTHMA NOMOBUHY paboT.

PeweHue: nonosrHa paboT BbINOMHEHA 3a 2 paboymnx gHs, T.e. 3a 16 yacos. CnegoBaTtenbHO,
AS19 BbINOSTHEHMSI BTOPOM NOMNOBWUHBLI paboT notpebyeTcs 16 yacos.

OTtBerT: 16 YacoB

3A0AHUVE 3. Coenante nporHo3, Ha CKOMbKO YacoB COTPYAHUK NoTpaTtuT 6ornblie, Yyem Obino
3annaHnMpoBaHo (NpUBeANTE X04 peLleHns ).

[aHo: paboyas Hepenss — 4 gHs, 6 4YacoB B AEHb; NPOrHO3Has ONUTENbHOCTbL 3agaun — 5
pabounx gHeRn; COTPYAHMK NOTpaTUN 2 OHSA U BbINOMHUIT YeTBEPTb paboT.

PeweHue: Ha BbiNnONHeHne yeTBepTn paboTt notpeboBanock 2 * 6 = 12 yacos, criegoBaTenbHO,
Ha Becb 06beM paboT notpebyetca 12 * 4 = 48 yacos. [TporHo3Hasa AnUTENbHOCTL 3adaym 5 * 6
= 30 vacos. lNepepacxoq BpemeHn coctaBut 48 — 30 = 18 yacos.

OTBerT: 18 yacos.

3A0AHUE 4. MNMocuntante, 3a kakoe KONM4ecTBO AHeW 6bina BbiNOMHeHa 3agadva (npusegute
X0, peLueHms).

[aHo: bbino notpaveHo 36 4ven.-yac. Pabouni aeHb — 6 4acos. lNepBble aBa OHS COTPYAHUKU
BbINOSTHANKM 3a4a4y BOBOEM, a 3aTeM OLMH U3 HUX NEPEKIIYMICH Ha OPYrylo 3agady.
PeweHue: 3a nepBble ABa AHA ObINO NoTpaveHo 2 * 2 * 6 = 24 yen.-yac.

OcTtanocb BbINOMHUTL NepBomMy paboTHuKy 36 — 24 = 12 yen.-yac. 12/ 6 = 2 gHsa

2+2 =4 gHA.

OTBeT: 4 oHA.

3AOAHME 5. Ha pyrax ykasaHa npoOAO/mKUTenbHOCTb pabot B AHsax. Onpepenute
ANUTENBHOCTb KPUTUYECKOro NyTh (NPUBEANTE X0, PELUEHWUsT), eChu:



PeweHue: 2+4+5 =11
OtBeT: 11

3AJAHUE 6. CeTeBasa moaenb 3agaHa TabnumyHo:

PaboTa (koa) | NMpoaomKnTenbHOCTb, YenoBEKO-AHEN
1.2) 3
(1,3) 6
(1,4) 4
(2,3) 2
(2,5) 5
(3,4) 7
(3,5) 4
(3,6) 4
(4,6) 6
(5,6) 2
PaccunTtante npoaomKUTENbHOCTb KPUTUYECKOrO MyTM B YerioBeKOo-AHsX (nMpuBeauTe Xon
peLleHus).
PeweHue:
//JAA‘ /)
o o \\\.\_6
3~ "Ry
- /-/// ,,.»4_{/ 4 (\-—\ :
. ;‘ v \\i :/"/(-

Kputnyeckum nytb: 1-3-4-6.
[OnMTenbHOCTb KpUTUYECKOro NyTn: 6+7+6 = 19 yenoBeko-gHEN.
OrBerT: 19

SAOAHUE 7. YkaxunTe 2 TUNN4YHbIE OWMOKN Npyv NOCTPOEHNN MaTpULbl OTBETCTBEHHOCTW.
OTBeT: (BO3MOXHbIE BapUaHThl)

nycTble cTonbubl B MatpuLe OTBETCTBEHHOCTU

B OHOWN S1YenKe NpoCcTaBieHO ABa CMMBOSa

MaTpuuy OTBETCTBEHHOCTU Neperpy>xeHa CumMBoriamu

y 3a[ @41 MHOIO OTBETCTBEHHbIX

y y4acTHuKa npoekta HeT R- unn A-ponu

OOMH W3 YYaCTHMKOB KOMaHAbl sBnseTca R-ucnonHutenem (OTBETCTBEHHbLIM) cCpa3y B
HEeCKOmbKMX 3agavax.



3A0AHVE 8. UNagenua npogatotca no ueHe 250 py6. 3a eguHuULy, nNepeMeHHble 3aTpaTbl
coctaBnsoT 170 py6. 3a eanHuuy n3genusi, NocTosiHHbIe 3aTpaTbl — 350 000 py6. 3a nepmog.
Onpegennte MUHUMManbHOE KOMWYECTBO W3OeNuKn, KoTopble HeobxoguMO Mpou3BecTn U
peanu3oBaTtb 3a yKasaHHbI nepuog, 4Tobbl He NONyYUTb HU NpMbbinu, HK yObITKa (NpuBeanTe
X0[, peLueHms).

PeweHue: 350 000 / (250 — 170) = 4 375 un3ga.

OtBeT: 4 375

SA0AHUVE 9. lMocTosiHHbIE 3aTpaTbl NpeanpusaTvst 3a nepuog coctaBunm 72 Tbic. pyd., a
nepemMeHHble — 6 py6. 3a wTyKy. LleHa nsgenus - 15 py6.

Onpepenute npubbinb npeanpuatna npu npoussoactse 12 000 msgenun (npuBeauTe Xopn
peLueHuns).

PeweHue: Boipyyka = 12 000 * 15 = 180 000 py®6.

CoBokynHble 3aTpaTbl = 72 000 + 6*12 000 = 144 000 py6.

Mpmbbinb = 180 000 — 144 000 = 36 000 py6.

OTtBeT: 36 000

3AO0AHUNE 10. CoBokynHble nepemMeHHble pacxoabl - 80 Teic. py6., NOCTOSHHbLIE pacxodbl - 16
Toic. py6. Onpegenute ueHy uagenus, ecnu touyka 6e3ybbiToyHocTn coctaBuna 1 000 wTyk
(npuBeguTe xoAa peLueHus).

PeweHue: [NepemeHHble 3aTpaTbl Ha eguHMuy npoaykuum = 80 000 / 1 000 = 80 py6.

16 000 / (Llena — 80) =1 000

Llena = 16+80 = 96 py®0.

OTBeT: 96

3A0AHUVE 11. Beipyyka oT peanusaumn opraHusaumm coctasnseT 135 Tbic. py6., COBOKYMHbIE
nepemMeHHble pacxogbl - 85 Tbic. pyb., NnocTosiHHbIE pacxoabl - 17 Teic. py6. Onpepenute
NpubLINbL NPeanpuATUS (NPUBEANTE XOA4 PeLLUEeHNS).

PeweHune: 135 000 — 85 000 — 17 000 = 33 000 py6.

OTtBeT: 33 000

SA0AHVE 12. UN3genua npogatotca no ueHe 250 py6. 3a eguHuly, nepemMeHHble 3aTpaTthl
coctaensatoT 170 pyb. Ha eanHULy mM3genusi, NOCTOsIHHbIE 3aTpaTthl - 350000 py6. 3a nepuog.
Onpepenutb, CKONbKO M3genui JOMKHO ObiTb NpogaHo, 4ToObl npeanpuaTue noslyvmno
npubbInb B cymme 30 000 py6. (npuBegmTe xon peLueHmns).

PeweHue: (350 000 + 30 000) / (250 — 170) = 4 750 n3g.

OtBeT: 4750

3AOAHUE 13. Hasosute 3 cnocoba CHMXEHMS PUCKOB NpOeKTa.
BapuaHTbl oOTBeTa: CTpaxoBaHue, AauBepcudmKauusi, pesepBupoBaHue  (peseps,
caMOoCTpaxoBaHue), XxedXXnposaHue, pacnpegeneHuve, nsberaHue

3AOAHUE 14. MNpepnpusatve 3akasbiBaeT y NOCTaBLUMKA Cbipbe U MaTepmanbl Ha CymMy 1 MIH.
pybnen. Beibepute Hanbonee BbIrOAHbIN BapnaHT OMHAHCUPOBAHUS.

a) NONy4YnTb OTCPOYKY Yy MOCTaBLUMKA: CPOK OTCPOYKM nnatexa 50 gHen, HagbaBka K LeHe 3a
OTCPOYKY NnaTtexa — 3%;

6) onnatuTb TOBap C MOMOLLbID GAHKOBCKOro KpeauTa, Cpok kpeguta — 60 gHen nog 17%
rogoBbix. 'oa HEBMCOKOCHLIN. OTBET OKPYrNUTb A0 LiENbIX.

B oTBeTe ykasaTb: a) unu 6) n pasmep akoHomuu. [NpuBeauTe xon peLleHus.

PeweHune: YTobbl BbiOpaTb Hanmbonee BbIrOAHLIN BapuaHT MHAHCMPOBaHUS, HEobxoaumo
CpaBHUTb pa3Mep nnarexen (nepennarbl) NO KAXOOMY BapuaHTy.



a) Npu oTcpouke nepennata coctasmT: 1 000 000 0,03 = 30 000 py6.

0) npn 6aHKOBCKOM KpeauToBaHuu nepennaTta coctasuT: 1 000 000*0,17*(60/365) =27 945 py6.
BaHkoBckoe kpeantoBaHue BbirogHee Ha 30 000 — 27 845 = 2 055 py®6.

OtBeT: 6) 2055

Kputepum n wkKanbl OLleHUBaHUA:
[nsa oueHnBaHMA BbINOMHEHMSA 3a4aHUN ucnonb3dyeTcs bannbHas Wwkana:

1) 3aKpbITble 3a4aHMA (TECTOBbIE, CPEAHUN YPOBEHb CNOXHOCTW):
e 1 6ann — ykasaH BEpHbI OTBET;
e (0 6annos — ykasaH HEBEpPHbI OTBET, B TOM YMCIIE YaCTUYHO.

2) OTKpbITblE 3a4aHus (TECTOBbLIE, CPEAHUN YPOBEHb CNOXHOCTH):
e 2 Ganna — yka3aH BEPHbIN OTBET;
e (0 6annos — ykasaH HEBEPHbI OTBET, B TOM YMCIIE YaCTUYHO.

3) OTKpbITbIE 3a4aHUsA (pacyeTHble 3a4a4u, CpeqHUN YPOBEHb CIIOXHOCTH):
e 5 GannoB — 3agaHve BbINOMIHEHO BEPHO (NONyYeH NpaBWsbHbIN OTBET, 0O6OCHOBaH
(aprymeHTMpoOBaH) xon BbINOSHEHUS (NPU HEO6XOANMOCTN));
e 2 Ganna — BbINOMIHEHNE 3aaHNSA COLAEPXUT He3HaYUTENbHblE OWNOKN, HO NpuBEOEH
NpaBWibHbIN  XO4 PacCCYy>XAEHWW, WM MNOSlyYeH BEpPHbIN OTBET, HO OTCYTCTBYET
obocHOBaHME Xxoda €ro BbINOSIHEHMST (ECnM OHO ObINO HeobxoguMbiM), UNKU 3agaHue
BbIMOSTHEHO HE MOJSIHOCTbIO, HO MOSTyYeHbl MPOMEXYTOYHbIE (YaCTU4HbIE) pesynbTaThl,
oTpaxarolune NpaBUSIbHOCTbL XOA4a BbINOMHEHUA 3adaHus, Unu, B Crlydae ecnvn 3agaHue
COCTOUT U3 BbIMOSTHEHNSA HECKOSNbKNX Noa3agaHnin, 50% KOTOPbIX BbIMOSIHEHO BEPHO;
e 0 GannoB — 3agaHMe He BbIMOSIHEHO WKW BLINOSIHEHO HEBEPHO (XO4 BbIMNONIHEHUS
owmnboYeH uUnm coaepXnT rpybbie ownbKM, 3HAYMTENBHO BAMSIOWME HA AanbHeKnwee ero
n3yyeHue).




